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- Business Promotion In developing business, the SHOSHA draw on an array of functions as noted below. Amid the changes in business

Lkl Research and Information . o . . .

; circumstances, best represented by the “globalization” and “information technology (IT) revolution”, the SHOSHA are

k! Market Development

) Business Incubation and exploring ways to take advantage of high powered, diversified and value-added functions, built up over long years of
Management experience in (1) information collection, analysis and market development capabilities (2) project management and risk

¥ Risk Management management know-how and (3) IT (information technology), LT (logistics technology), FT (financial technology) and

(8 Logistics MT (marketing technology), etc. As suggested, the functions and roles of the SHOSHA consistently change along with

"W Einance the needs of each era.

k! Blarge-Scale Project

Organization
For a brief outline of the SHOSHAs primary functions, click the following.
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(¥} Business Promotion ; ] ]
_ ) Employing a variety of management resources to develop and nurture new business
L&l Research and Information . .
_ and support the management of group companies improving group-level performance.
k! Market Development
(¥ Business Incubation and

Management Amid the quick changing social and industrial climate and the increasing unmet needs
() Risk Management of the customers, the SHOSHA vigorously work to nurture various lines of products
) Logistics and services, supporting industry development by using a variety of management
\¥! Finance resources, including information analysis, material procurement, logistics, financing
k! Large-Scale Project

and human resources development among others.

Organization
Moreover, the SHOSHAs broad expertise helps industries restructure their value

v Activities of SHOSHA chains from upstream to down stream and apply the existing value chains to other

business fields.
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Use a wide range of know-how and management resources to minimize various risks

Research and Information

Market Development
Business Incubation and

Management

in daily business transactions

In their daily business transactions, the SHOSHA utilize a wide range of know-how

(¥ Risk Management and management resources acquired over the years to keep various associated risks to a
(¥ Logistics minimum. They are especially capable in minimizing risks in businesses requiring

\¥! Finance more refined risk management, such as large-scale projects in developing countries and
k! Large-Scale Project

venture businesses in new growth fields. Specifically, they make full use of their deep

Organization . . L. . . .
reservoir of know-how and expertise to minimize risks in such matters as the selection

v Activities of SHOSHA of appropriate partners, the formation of consortiums, the sharing of responsibility and

the assurance of collateral, as well as through such other risk-hedging practices as
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Function of SHOSHA
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(¥} Business Promotion : : -
_ ) Implementation of optimum logistics
Lt/ Research and Information
(¥) Market Development
(®) Business Incubation and The SHOSHA offer the best combination of logistics alternatives whether by land, sea,
Management or air. Lately, the SHOSHA have become involved in the logistics business itself. More
(¥ Risk Management specifically, they are now taking part in the creation and running of logistics
‘! Logistics information network systems. They are also participating in the operation of such
) Einance logistics facilities as warehouses and distribution centers. As a further goal, they are
k! Large-Scale Project . . A . . .
o striving to offer a comprehensive and optimized logistics system which will meet the
Organization
customer's requirements at every stage of the cargo flow, including air, sea and land
v Activities of SHOSHA transportation, storage, processing, sorting and distribution. By making full use of their
_ expertise and know-how in this field, they are now actively developing an integrated
¥/ Involvement in Economic ) . o ) . o o .
international logistics business, and also operating logistics facilities in developing
Advancement
¥ Outline of Transactions countries, especially in Southeast Asia and China.
¥

Wide Range of Business

Fields

.__
i

Challenging New Business
Fields
HICT

il i
w

Bio- and Nano-

Technology
Health Care and Life Care

il wl wl W)
., . ., .,

Retailing
Financing
Environment

-

*! Vision of SHOSHA

.__
i

Changes in the business
environment surrounding the

SHOSHA

Corporate vision,
management plans and future

___
(2

outlook.

Chairman's Speeches & Messages | What is JFTC? | Members of JFTC | "SHOSHA" | Shosha's Corporate Code of Conduct | Report | JFTC News

Copyright (C) 2003-2005 Japan Foreign Trade Council, Inc. All Rights Reserved.



JFTG

Japan Foreign Trade Council, Inc.

Chairman’ s Speeches & Messages What is JFTC? Members of JFTC "SHOSHA" Shosha's Corporate Code of Conduct Report JFTC News

“SHOSHA"

Function of SHOSHA  Activities of SHOSHA  Vision of SHOSHA

L S H OS H A" Function & Activities ~ Toward a Bright Future ~

) Function of SHOSHA Iy Twile] Mol f5] 5 [055] 5 T2

Business Promotion

i - i -
vl lwl lw ™)

Provide distinctive financial facilities

Research and Information
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Finance

Large-Scale Project
Organization

The SHOSHA offer unique financial facilities distinct from those of banks or other

financial institutions. These are exemplified by credit support, guarantee of obligations,

- i - i
wl wl w W)

project finance, foreign exchange dealing, managing commodity funds and leasing

services. Lately, venture capital funds have been provided to promising ventures to

support their growth. They are also providing other financial facilities in relation to

mergers and acquisitions (M&A), management buy-outs (MBO) and employee buy-
outs (EBO). As this suggests, they are rapidly deepening and broadening their

(r Activities of SHOSHA capabilities in this field to meet the ongoing changes in the economic environment.
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